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jument ‘has: been, ‘ feproduc 
ganization 


@ Points of view oF opin 
‘ment do, ‘not ni essarily rel 


“April: 1983 issuies: of Phi Delta: Kappan. will have noticed 
John. Goodlad’s articles concerning A Study of Scliooling. 
They. will’ be: happy to. hear ‘that: his: ‘book: describing: ‘the ° 


Mt study, A: Place Called : School, will’ “be Dubliched he 


fter. an ‘in-depth study" of 1 016 ‘laser Gomis: ‘Though see 


goals of schooling may be all-inclusive, Pedagogy and. cur ; 


‘nators. If school: ‘improvement. continues: on: its: 
“ ‘course, Goodlad warns, OU, schools. will remain very. 


ate book willbe. imust : Se ee for pee oom 


; cerned with: school improvements.While: awaiting “ts publi- s 


ation, we looked: at some Study: of Schgoling (SOS) ‘tech. 
ie reports, Ww which: are available in ERIC (ED 214 7 


= by. discussing: some :implivati 
° ah for future. change effort . 


‘ment, ‘and 
SK, iety of inservice Drogramnss Howey e very. few Schoolwide 


: knowledge prada ed 


‘Sharir eachers from iffe 
ent. departments,’ team grade levels: varied. ‘There was’ 
much" ‘more.’ ‘sharing -at. he elementary level; less a th 
junior ‘high: level, and’ little at:the’ senior. high level. School. 
‘size: was" ‘also a factor, since. ther was more cross-grad 
team; or department. communicatio at’ smaller ‘schools. : 

Principal leadership varied a good: deal:among indi- 
vidual.Schools.. Teachers" reported: ‘that th sy had few dis- 


cussions: with- their. ‘principal | ‘and ‘that. teachers. initiated 


: “the majority, of ‘the’ discussions. that did ‘occur. Generally,’ 
teathers' did not: perceive. the discussions to be’ very helpful. 


pon. resource: pé ople;: 5 ind! o 
. Service.or postcredenti ‘college ork, and they. are basicall 


However, teachers. felt. moderately. encouraged to experi-- a 


‘ment. Most: teachers characterized’ ‘principal. leadership @ as’. 


laisséz-faire against ‘a backdrop: of ‘keep’ the ‘lid on.”?.. JAS th 


‘Thus, ‘the SOS study found. that teachers were more or less’: 


‘isolated within their school and that. Principals. ‘senierally” 


failed to open up: ‘that environment.. 
“Personal Chatacteristics. Tebchers ‘personal charac. 

“teristics and back: found can also influence the possibility. ° 

of change. ‘On the average,’ teachers perceived that’ they’ 


at -had: alotof control and influence over all aspects of teach- : 


: ‘ing: and planning for their classrooms: ‘For the most part,. 
‘they were satisfied with. that teaching and planning as it was. | 
; - However, teachers: felt that. they had Bp ogestey 
. “Tesi: -diflideride over: ‘schoolwide policies related ‘to studerit 
3 life, tai, and other : issues and over. selection. and © 


evaluation’ f. school, ‘personnel. Overall; ‘more: elementary... 


‘teachers: than junior. high, school teachers and more junior 
high school. than high: ‘school teachers felt. that, they. had 
some. influence. over.such policies. 


a oar required: for. at ‘teaching. ack 9 usin Ww ‘hse 


Tye argues, “Is the appearance ¢ of profesional 


_ Reese and intervening in,the social i interactio pattern. 


shi identifying and: ‘enlisting opinion beercidid enriching 


: -Overall,. teachers ‘endorsed tladitional ‘anid brogree: oe 7 
sive ‘educational ‘beliefs’ ‘at. the. same time, although they . o 


. éhdorsed. the. ‘traditional ‘beltefs” more. strongly - -than‘they” 
“endorsed the ‘progressive beliefs:“ Most teachers considered « 

‘themselves to: be. political moderates. . , 
i ‘While: almost. all. secondary: teachers felt. ‘that: they » 


chad ‘adequate preparation to teach. their subject, a consider- 


able ‘number of. -elementary teachers: ‘said . that they. had 


adequate. preparation to. teach. at’ ‘least. -one-.of: the: sub- 
ects that: ‘they were ‘currently. teaching. However, at: all levels : 


mo: t: teachers had taken some ‘postcredential WOT i in, educa-. 
io m. ‘Moreovet: at all: levels of schooling, teachers, del that. 


profession Sonik: ‘However, . ‘there. were: “significant: 
‘ferences’ ‘from. school. to. school and. from district. to district 


diferent fgets 


, “ay ape 
Le oking at Sthool Innovation Up Close 


ption:'V und . rmultipi . sometim 
‘tangled notives for adoption, includin ng; 


“For! Kenneth. cTye,: linkage-is one faible strategy : i 
: for school improvement. What ‘happens. when that. strategy . " 
_is followed is the s abject. of DESSI,. Dissemination Efforts : 
~ Supportitig School: ‘Improvement, ‘a study conducted.’by F 
“(David P. Crandall ind associates, (The April 1982 Research: 
a ‘and Educational y ractice- ‘Improvement. Notes ‘summafiz izes”. 
_. some early reports. ‘of DESSI: findings.) The, ten-volime. ae 

“2. final. rpport,, People, Policies,. and: Practi¢es:: ~Examining, a 
the Chain “of ‘School; Improvement, -will soon be published -* 
~ by The NET TWORK, ‘Inc. (290. South Main Street, Andover, ~ 
ae Massachusetts 01810.) In the interim, . Notes ‘shares some. - 
“findings from Voliinie Four, Ynnovation Up Glose: A Field a 

; Study in Twelve’ School Settings. ee oe ay 
“Po One. DESSI: effort produced a “thick: description” ae 
ea, of schools, inyolyed i in innovation: that’ stands,i in stark-con- 
cpa. tras Yotthe SOS. Schools’ depicted by Kenneth Tyé.:In the: , 


oe -who™ “saw. them: as complex, ‘de Handing,” ‘and. 
<often: a. Poor. fit. to. past. ‘practic A ministrators ' 
~ tended to:minimize such. problems, and) 10ughi the 
noted organizational; fit problems to some extent;. 


<< 


gt _.fthey]: largely: failed: ‘to. anticipate ‘the: real ‘stresses: 
“Se DESSL field study, which:aimed at describing éducation im- ° S | ahead. Most sites, ‘except ‘those where users ‘had suc: . 
a provement. efforts i in a close-up, ‘realistic fashion, ‘Michad oe cessfully negotiated “Jatitude”’. to ‘simplif ‘an 
~« Huberman and. Matthew Miles of the Center: forPolicy. ~~: “‘midgetize’”, the: innovation,’ -expesienced: ‘a.roug 


_ Research, assisted « by - Beverly: Loy Taylor and: ‘Jo Ann 

-. Goldberg; looked=ati seven National. Diffusion ‘Network he 
~. (NDN) ‘sites and five ESEA Title: IV-C: sites. Adopting. Os 
‘standard’ ethnographig methods, DESSI fi fi eld ‘researchers ey 
& ‘collected. data through" nonparticipant observation, semi-:: = 
structured and. informal: interviews, and doqumerits. during , 
" three ,or four’ ‘intensive site visits over the 1979-80 school 
ms year, Field : study* data were augmented by DESSI survey: we 
data. for. each’ site. Sites were, chosen 'to: represent awide 
range. of geographical locations, settings, dno yaHOne, and ves reassurance, problem-solving ski 
a length of implementation. weg oo “exparision, ” uy ‘ 
pe: ~-More than 2,700 pages of. fiatd sites were analyzed: ete » ‘Later implementation. wit 1inisi: 
ne Using a commion set of. research: quéstions anda uniform. - ° months, ‘depending on ‘innovation size and: demani 
-:.format-for’ tables, - charts, : and~ narrative text, analysts. eal ingness, most users achieved: mastery of the} raetic 


“start, with much user confusion; ‘overload, and self. 


pened innovations,’ ‘with’ ‘moderate. “funding 
alte mee ‘frequent,: intense, and: sustained’ ae t 
ifs 


ote ‘developed twelve comparable gase reports. The cross-site « *. -" fhyolved, and it ‘Settled down’: sO. that: wsers’: fel 

° analytis reported. i in Innovation.Up Close summarizes ‘the, ont confident and: successful: ‘and. could refi ne Sand: ex’ 

- gase reports briefly, then employs ‘multisite ‘matrices: and” “< * tend the, innovation. ‘But, user, mastery“ and séitled 
ae ‘caiual ‘networks’ to develop generalizations and ‘explana- Pie a ness did not guaranted continuation, which: depended: 


; _ tions: for elements of.the. implementatior:process as viewed 2 _ 2 On, organizational- -level' routinjzation. “ A 
oat ‘the twelve: Sites. Here is.a summary of field. study: find- or i tea Transformations. Our, r theoretical. framewor 
, ings, reprinted directly ee Volume Four mica permis-, iat a *emphasjzed t that, over: ‘time, innovations ate usually: 


pees themselves al ered wh ile:i tiipn’ altering their: usery. 
A OS a “>and the. iesipesienen ontext in r which: they. ar 
sah | Before. ere “The inlovations fee : . ‘implemented: 
3 being tried. were not minor; they“weré-both elemen- oe 


7 tary- and sécondary-level and ranged from reading: 208 es a ee 
- : Programs; to: environimental science. units, - Work: ne 
-" “experience programs, and”a. ‘complete alternative 
oxi". school. :About” half: emphasized * “services .to. ‘low-. . ye uch 
we Vabj ity ‘students. Most of the districts had active cen- ae. natn oor-fitting innovations, if administra- 
. “pe ! office energy. for. improvement. anda moderate. v vee 
vot to > high fasts innovation bestarys though ‘the schools we 


‘pressures: improvement. “and; accompanie by 
administrative. commitment. and: ‘adequate’ user sup- 
port led: to. full-scale. implementation and change i in 
ofgahizatiofial structure,: procedure,’ and. climate. .' 
ere ‘Outcomes. . First; .we: looked: at: ‘thrée’ ‘ou 
“comes ‘emphasizing. “fullness of ‘implementation: 
stabilization; percentage ‘of: ‘use, ‘and institutionali- 
zation: ‘Most of our sites achieved moderate to. high: 
. ‘stabilization through | user: practice mastery: and pro- 
; gram. ‘*settledness.’?: -Good assistance. was: “critical 
for. ‘mastery; : settledness ° “Was » achieved either bj 
‘*efiforcement”. ‘plus assistance. OF: by refitting: the 
innovation’ to.the local’ setting... met 
Be. - Considering, percentage of eligible users, we 
aad that a seid Sites ‘ac ved'V 


ea pressure, premintinres 
Yee aire to: user, x cominitment, and: mastery, 


needed ‘to x mrded euiecioe eae erie 
y for-both 1 user. at ‘administ ato! 


. Br bees such’ as adoption: ofan: int “naval Tf. these. two 


Soria fields is ar 
vd ing that. it varigs, in quality and that it-is limited by. research: 
~ methods. With a recent study, however, William N: Dunn, 
- Burkhart’ Ur and their associates at the University of. 
Pittsburgh have made a’ ‘remarkable contribution to ‘research, 
" on knowledge: use| sby panes some ‘approaches and. 


— . . explain, predict; and shape. the® process: of. knowledge use, . 
fro Conducted. under’a--grant from.the Research arid 
“Educational Practice Program of the Nati onal Inistitute,of » 


-Education,” “the project undertook - to describe, evaluate, : 
\ \vand recommend alternative concepts, -methods, and tech-. : 


niques for: research on knowledge use. The project: asked 
-..'fhiree key questions: : Whati is knowledge use? How is knowl- 


"| social. decision ‘ making and ‘collective ‘action; Dunn and ~ 
.Holzner conducted an inventory. of procedures available - 
"for the study of knowledge moo ah 5 
' Following an extensive literature. search; ‘more than 


_ Hescriptions of their procedures. This effort yielded a Pool. 
of 200 ‘pragedures, which were narrowed down: ‘to. 65. Next; 
these ‘procedures were. compared,’ contrasted a 

ated for their reproducibility and face relevance: to ‘knowl- 
‘edge use. The. three-volume, final report on ‘these\efforts,.. 
- “Methodological ‘Research: on- Knowledge Use. and: ‘School 
‘, Improvement, will soon be available’i in ERIC: Notes. 
: summarizes the project’ 's five. main findings.” ~ ee + 
“oo, First, many ‘of. the: procedures identified: failed to. 
meet ‘standards for reproducibility, reliability, and validity. © 


3 a “Of the hundreds ‘of studies surveyed, few were ‘based. an. 


_ reproducible: ‘procedures. . Where procedures were. repro-. 
~ducible, there were few instances in! which the same proces. 
dure had been applied by two’ Or more investigators. Thus,, 
:* pester on knowledge: use has. the Same segmented, non- 


‘lished: disciplines. ‘Finally, - only.. eighteen ‘of: the’ ‘studies 


‘ measured constructs. 


generally absent from, ‘such Studies. ‘When’ defi nitions: are’ 
‘lent of research ‘Or. ‘information or as the ‘embodiment of - 


~ edge use in one. of two ways: “conceptual: or’ ‘instrumental. 
Conceptual use is generally understood in’ terms ‘of menial 


Nn. knowledge use in ‘acauton and other’ 7 
latively i new specialty, so it is not surpris- - : 


- cumulative ‘character as research carried out in-more. estab-. ng 


2 examined reported attempt “establish the, ‘ality: of iy 


provided, knowledge is often viewed simply. ‘as the equiva- ~ vo 


fs _result. ‘These categories help: to explain, many: differences i ‘in 


» steckintgivi that. promise t expand present ‘capacities ee —ivism Is evident among. ‘investigators. who prefer a ‘broad; 


edge assessed? How. can ‘we: conceptualize . ‘and’ measure ce 
7 knowledge: transactions? ‘In, order to identify and develop: |) 
procedures | for describing knowledge i in use and for measur-’ 
“dng and analyzing: ‘user frames of referencé-in contexts. of. ON 


mh knowledge... 


Le 


“100 1 investigators - “were: contacted and asked: to. provide 4 


: Second, “formal: definitions: of knowledae. use ‘are’ ae 


“some normative ‘image. Much, of the researc ‘views knowl-: ‘ ie, tic 
: ‘nels concepts,’ assumptions,, 
= forth; by’ the. dire ness. Es its: Telationshi 


~~ stresses: changes. in perceptions; : orientations, int 
-imperativism, focuses: on’- ‘overt. actions: “that: Ppresum: 


... ducing,. ‘disseminating, ‘and: using knowledge. Finally, 
’-behavioral constructivism define*knowledge ' use primarily. 


“three: ‘kinds of. knowledge: use in his paper: “Three: Perspec- 
‘tives’ on Innovation: Technological, Political, ‘and ‘Cul- 
» tural,”? ‘included i in Improving Schools; a volume edited by 

- Rolf ‘Lehming - and’, Michael Kane : (Sage: Publications, a 
1981). ‘The. technological: perspective corresponds: to:co 
‘ceptual imperativism, the cultural. perspective corresponds 

. to-conceptual constructivism, and.the political perspectit ¢ 


- “research | on infoumation’ user. sense making—see her cont 
- bution to Communication Yearbook 6- (Sage: Publications, 
: _ 1982)—illustrates ‘ ‘one type of: behavioral: constructivism 


- evieied in.depth for. ‘the \University of Pittsburgh. study 
.” ‘were based primarily: on behavioral or. instrumental. defini- 
tions OF knowledge: use. Most’. of: these studies neglected 


: underlying: meanings of knowledge and its uses: ‘Yet ev 
thes studies based on conceptual ‘definitions focussed | prima 
oe ily, on surface: properties. Of: knowledge. Indeed, 


attached to rue by. useés,: 


‘lee University of: Pitizeurgh researchers propo 
Brier example, taking. the: content. of Sea 


~ types of. knowledge’ use are crossed ith two ‘Others—a view 
- of knowledge as imposed on: users (mperativism) : ‘or. as 
* generated: : “by, users’ " (Constructivism)—four. “categories 


the: ways that researchers: view knowledge and: knowledge : 
“use. Conceptual imperativism: prevails among‘ investigators . 
_ who. hold: normative. images: ‘of. knowledge’ that: emphasize 
* fixed. structures, . styles, . or: ‘traits. ‘Conceptual ‘constru 


flexible, or “even: diffuse definition ‘of: knowledge use, ‘th 


tations, - and assumptions. | ‘Behavioral. Or: ‘instrume a 


“are, tied to relatively: fixed or common structures. for pro- 


in terms of overt. behavior connected with user-generated 


Ernest. ( Rouse: examines. ani {tlustrates ‘the: first j 


- approximates behayioral imperativism:. Brenda’ ‘Dervin’s :: 


“Approximately 70: percent: of: the. forty-two: studie: 


properties related” to the purposes, expected . benefi ts, OF 


only: ‘thir- 
meanings. 


teen , studies -attempted:* tO”: elicit: eullicreye 


e mnagnitiide of. its expected | fees. ee Se tee es 


F pe to it. (personal, professional, public); by: the SOUrCE.. 
of knowledge: (scientific, ‘craft, experiential, -Ordinary);- by 
“its content object’ (broad,. such as. educational: or Political . 
. knowledge, or narrow, such as ‘criminal ‘justice or welfare); 
by the’ nature of the. benefi ts expected to accrue from use> 
ie (practical, intellectual, spiritual, and so forth); and by the . 
; criteria. ‘of assessment. that’. warrant . its certification as 
_ knowledge (empirical, analytical, Pragmatic, ethical, and 
so forth), : ne 
‘Fourth, ‘a generative classification’ scheme is needed. 
“Formal dimensions such as ‘those gutlined i in the préceding - 
paragraphs, are: likely ‘to. ‘make valid: ‘representations of: 
~ knowledge’ and knowledge uses’ only if the dimensions and 


~ usership, and source.as. well:as more. complex questions © 
‘about expected effects, benefits; and warrants are difficult 


~~ ifnot. impossible to: address “by. -studying, oyert behavior - 
alone.’ ‘For that reason, researchers must ground their con-.: 


_ structs . in: the ‘knowledge-in-use - ‘of. the persons: ‘whose: . 
‘behavior they seek. to understand. “At present, no such clas- 
es sification scheme seems to exist, either for education ot Fiot 

other -pedctice areas. ¥.- ; 

an en Fifth, sociocultural ‘grid. procediires seem to hdld’ 


. promise: for development’ ‘of the: peeded generative typolo-: - 2 


~ gies. Grid’ (Procedures can. bé traced. to early sociometry’ 
(Moreno), @bmethodology (Stephenson), the semantic dif- 


procedures ely on the simple but powerful idea. of a data” 


“grid with m xn ‘constructs and elements thatpermit s simul- . 


” taneous measurement of social: ‘and interpersonal. space.. 


: examine important facets of 


Taking the uses. of knowledge. as given, aoe ee 
reat canbe classified by the persons or groups who subs 
2 strikingly © nonrelational focus: of ‘most... contemporary. 


- tion, a science ‘that is centrally coricerned with the practical ; 


“cstheir: ‘constructs have been coordinated with the meaning’: , 


. Social change and individual and collective learning. "8. 
ascribed by users,” Simple. questions ‘about subscribership, . - ; ae 3 - 


We 


. Three recent egal = ee = ge 


Thus, these procéduifes 2 are’ eapcinconnitvel in ‘the f ll sense 
“of the term. The: principal methodological ‘advai Hage: of 
“such: procedures is that they fadilitate’ relational ‘study’ of 
‘knowledge use: This advantage can be contrastéd: ‘with the - 


gesearch on knowledge. use. ‘Research’ ‘that’ ‘defines: frames: 
Of; referenice’ almost: exclusively . in “the. ‘researcher’ s..own: 
‘terms: ‘and then: aggregates data over individuals: ‘loses’ ‘the 
relational and: contextual « nature : ‘of knowledge. use.. to 
_ “thethodological shredders’’. that “tear respondents. from’ 
their own ‘distinctive Contexts’ of intrapersorial ae social 
~ space.’? ree Sa ee Se 

~ There i isan vigeut teedis say Bunnand Holzner, for: 
_nlew methods that facilitate, the development, of what might- 
‘be ‘called.a sociocognitive science of knowledge’ applica-. ; 


- consequences of scientific research’ ‘and: ‘development for. 
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